


Why was Kangaroo Island Wool incorporated?

1. Profile (local, national, international)

2. Long term supply chains

3. Premiums

4. Increasing demand (maintaining Provenance)



Outcomes will be achieved if we are 
smart, bold and work together



Current wool market deficiencies

1. Price takers

2. Most brokers are also traders

3. Loss of provenance (auction, trading, blending)

4. Little market feedback



Nothing will change unless we make it 
happen

















Sales in to Japan to date:

$600,440

(March 2016)



Australian Wool Network

 Privately owned Australian company specialising in wool marketing

 Australia’s third largest wool broker and the largest independent wool broker

 Markets in excess of 200,000 bales of wool across Australia for some 5,000 
woolgrowers

AWN
200,000 bales
5,000 growers



Hysport

 Manufacturer and retailer of wool/possum and pure wool knitted 
garments

 Established in Melbourne in 1971

 All products carry the Australian Made Logo

 72 products marketed throughout Australia and in all major airports, 113 
retail outlets and online

AWN
200,000 bales
5,000 growers

Hysport
Manufacturer / Retailer

MERINOSNUG

Lagardere
25 Countries
2700 stores
130 airports

PURELY MERINO

Retail Stores

Online Sales





Kangaroo Island Wool shareholder production

2,700 Bales Merino

(2,100 bales between 
16.6 and 20.5 micron)



Kangaroo Island Wool shareholder production

223 Bales Xbred

~3,000 Bales Total





When watching a video, 71% had a positive impression of the brand / service / company



73% of all consumers who watched a video were likely to purchase the product



95% of the message was retained after watching a 
video as compared with 10% when printed and read



Prospects for Kangaroo Island Wool

 A genuine opportunity to drive demand for our wool (DEMAND)

 Actively working to achieve long term sustainability for our wool industry 
(SUPPLY CHAIN)

 Receive comprehensive feedback about the product we are growing from the 
processor and from the consumer (SUPPLY CHAIN)

 Our wool will have a genuine brand, a connection with the consumer 
(PROVENANCE)

 An opportunity to realise long term wool price stability (PREMIUMS)

 AWN offers genuine deliverability – via established distribution channels and 
retail markets through ownership of Hysport



“Nothing will change unless we make it 
happen”


